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Excellent organizations do not focus on improving weaknesses — they focus on
cultivating strengths! The tendency ingrained in us is to focus on what we want to
improve in ourselves, but this tendency works against us. We need to manage our
weaknesses, but true breakthroughs come when we strengthen what we are good at.
When we do what we love and excel at, we are filled with energy and a sense of self-
fulfillment, deepening our expertise and reaching new heights. From there, the road to
success becomes much easier.

During the session, we will explore the value of working with strengths
through organizational case studies and research. 
Participants will discover the unique abilities of each team member and how
to nurture strengths on a daily basis. This will allow participants to realize
their personal and team potential, enhancing performance, collaboration,
and job satisfaction. The workshop creates a deep and meaningful process
for its participants and opens a gateway to managerial and organizational
change.

*All lectures can be delivered in Hebrew, English, or Arabic.
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