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Gartner: While expectations for GenAl may decline,
continue to increase
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Trigger Expectations Disillusionment Enlightenment Productivity

total spend will

2025

» ClOs start year with Al Budgets, but timid
execution

» Custom GenAl projects suffer high
failure rates

+ Solutions under deliver on expectations
2026

» ClIOs re-focus on delivering value from
GenAl existing products/ services while
containing costs

» Skepticism on new GenAl purchases
drive questions on acheiving ROl &
value focused conversations with C-
Suite

2027/28

* GenAl add-on products become
predictable

» Enterprise transformational use cases
emerge

While Gartner is providing this perspective, we are also observing organizations shifting the discussion from Generative Al to

"Agentic Al" due to some of the value realization challenges in 2025
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Gen Al's maturity curve is evolving along three paradigms

Hype cycles build until a trigger event confirms that the paradigm has arrived, indicating significant enterprise adoption
and market impact.

CHATBOTS

AGENTS AGlI

2024 | Reasoning and CoT models

> More advanced models accelerate human
augmentation across a range of general tasks
» Advanced augmentation of text and voice-based

tasks streamline functions such as marketing
and customer support

2027 | Enterprise chatbots are ubiquitous

> Build-out of industry and function-specific
chatbot solutions drives wide-spread, cross-
enterprise efficiency gains

» Improvements in multi-modal capabilities
broadens range of feasible use cases

LEGEND Hype cycle begins

2023 | Prototyping and early adoption

> Enterprise software vendors launch early
agentic offerings

> Businesses unlock marginal efficiencies from
basic agentic workflows

2027 | Agent integration; de-coupling of
headcount from profit growth

> Automation drives profit growth with the same
or fewer FTEs for technically mature companies

2029 | System of record disruption

> Agents begin replacing system of records,
disrupting the enterprise software industry and
challenging traditional enterprise architecture

Trigger of new paradigm

Key Milestone

2029 | Al approaches success in AGI tests

> Al begins to fully automate low-level knowledge
work across industries

2030 | Al passes key AGI tests
> Al surpasses human capabilities in complex,
multi-domain tasks

> AGI-native companies challenge traditional
enterprise structures and operating models

2032 | Mass workforce restructuring

> Self-perpetuating technology development

> Full disruption of traditional business and op
models, leading to new corporate constructs

> Labor re-allocation challenges arise due to
significant workforce displacement

» Implications
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Where to play

(Impact on Enterprise functions, Customers, etc.,)
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How to play

(Impact on Op Model, Capabilities, Culture)
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Level 1

Digital
Adoption

Humans utilize basic

digital tools as a
platform to support
them

Tool

Human
as a User

Actions

Source: OpenAl, Deloitte Insights

Level 2

Cognitive
Enhancement

Tech automates
advanced use-case
specific tasks
augmenting human
capabilities

Assistant
Human
as a Driver

Task

Level 3

Al Agent
Integration

Al agents can drive
themselves, taking
on functions or roles
independently

Agent

Human
as a Colleague

Role

Level 4

End-to-End
Providers

Al agents coordinate
synchronously as
entire workflows and
departments

Multi-Agent System

Human
as an Integrator

Department

Level 5

Fully Autonomous
Organization

A fully integrated
enterprise run by
machines only
‘needing’ humans for
oversight & control

Interacting Departments

Human
as a Supervisor

Enterprise
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Governance & Strategy
................. .Process_

Data & Technology
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Transforming
Wealth
Management with
Al Chatbots

Morgan
Stanley

Transforming
Wealth
Management with
Al Chatbots

=== CITADEL

Transforming
Wealth
Management with
Al Chatbots

PayPal

EXPERIENCE
PLAY

Product
suggestions for
investment

Deutsche Bank

Product
suggestions for
investment

WELLS
FARGO

extractors for PLAY
sentiment analysis
Bloomberg Enhancing
Employee

Efficiency and
Customer Service
Named entity sg
extractors for - OCBC
sentiment analysis

JPMORGAN

CHASE & Co. Enhancing

Employee
Efficiency and
Customer Service

BlackRock

Named entity
extractors for
sentiment analysis

T

Caplta/lone

Access
creditworthiness
of borrowers

N Upstart

Access
creditworthiness
of borrowers

Access
creditworthiness
of borrowers

CAPABILTY
PLAY

AML transaction
monitoring &
sanctions screening

<)
HSBC

AML transaction
monitoring &
sanctions screening

Hokuhoku
Financial
Group, Inc.

Last Update: 01/30/2025

Digital Assistant
for retail banking
customers

Digital Assistant
for retail banking
customers

citibank

Digital Assistant
for retail banking
customers

Royal Bank
AN of Canada
RBCH
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@ Value chain

Strategy & proposition
é Sales/trading & marketing
| | Customer experience
S
< Operations & Service
Risk & Compliance
Technology
g Data analytics
§ Finance
P
21 | HR
<
Legal

Cost
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Low potential

Medium potential

® High potential
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Considerations for identifying application areas of Al in Banking

Who will lead the cohort

“Banks that led prior tech
innovations (cloud,
digital, data) will
outperform in Al-driven
value creation.

Their investments in
culture, governance, and
agile methods have laid the
groundwork. While past
investments limited short-
term gains, Al now acts as
the catalyst to unlock their
full potential...”

Banks need to be pioneers in key technology ...

Success in Al can be built on the right technical foundation paired with strong execution

& what they need to be successful
... but also develop an Al driven organization

Al Strategy & Al Ambition

+ Use Case Definition & Roadmap

Technology Organization
@
Cloud & Data Al Ecosystem Legal, Risk & Operating Model People
Infrastructure Management & Assets Compliance & Governance Transformation
Scalable computing  Strong governance nge/op/ng Robust framgworks Agile structures, A culture of
power and ensures high- proprietary models, are essential to streamlined innovation
accessible data quality, trusted leveraging third- mitigate regulatory . ’
S ) workflows, and upskilling talent,
provisioning reduce datasets for Al party Al, and risks, ensure >
. . . C ; ; ; governance models  and fostering cross-
IT complexity and improving decision- integrating responsible Al . .
. ; . are crucial for functional
lower costs while making and automation tools, usage, and . . ; .
. . . scaling Al-driven collaboration drive
enabling faster Al regulatory enhancing maintain Lo
. . . . initiatives Al success
deployment compliance innovation compliance

MLOps Delivery Lifecycle (Execution) and Operations

Copyright © 2024 Deloitte Development LLC. All rights reserved.
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Disclaimer: The companies in this report were selected through a meticulous process, supported by data from IVC Data and Insights, Startup Nation Central Finder and PitchBook databases, based on interviews held with industry stakeholders. The highlighted Israeli companies in each
category represent active companies that have raised more than $5M in the last 5 years. Additionally, a compilation of reports and articles pertaining to the subject matter has been included for reference. It is imperative to emphasize that the chosen companies align with the report's
publication date, acknowledging the inherent dynamism of the industry and the potential for frequent changes. All references to companies, technologies, or products are illustrative and should not be construed as an endorsement and/or recommendation of any specific technological
solution. No due diligence, including technological due diligence, has been conducted. The accuracy, completeness, and relevance of the information may vary over time. The authors and publishers do not assume any responsibility for actions based on this information. Readers should
exercise caution and seek professional advice when evaluating solutions to meet their specific needs and objectives and are the sole responsible party for any decisions they made.
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referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms. Deloitte Israel & Co. is a firm in Deloitte Global Network. Deloitte Israel Group a leading professional services firms,
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